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I’m not your
broker, attorney
or commissioner
Don’t believe
everything

| tell you
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THE STRUCTURE
OF PROPERTY MANAGEMENT

THE LAws THAT GOVERN
PROPERTY MANAGEMENT
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Laws That Govern
Property Management

PROPERTY
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Laws That Govern Property Management
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Laws That Govern Property Management
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PROPERTY
MANAGEMENT
(B Syt .

Laws That Govern Property Management

CONTRACT

PROPERTY
MANAGEMENT

E Crown Investor Institute, LLC F m_
12 I J

© 2003, 2008, 2014 gt




Bulding a PM Infrastructure (201)

Laws That Govern Property Management

C
=

PROPERTY
MANAGEMENT

B Crown Investor Institute, LLC
© 2003, 2008, 2014

1/28/2019
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Laws That Govern Property Management
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Contract Trust License
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L) \
Agem;y ?air FCRA
Owner God

Sales Agents

Crown Investor Institute, LLC
© 2008, 2008, 2014

Leasing &
Property
Management




Bulding a PM Infrastructure (201)

e, Crown Investor Institute, LLC
Bl © 2003, 2008, 2014

1/28/2019

Contract Trust

LTA

License

Sales Agents
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What does the word
AGENT mean?
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Small “a” vs Big “A” Agency

agent
Listing for Sale Stand in their Shoes
Execute Act as Them
Assistant Authority in PMA
Make No Decisions

B o e » S

Where Do You Operate?

agent
Locked Into
a Sales
Q ggggalngggsr 2\81s‘t‘i|ute LLC Mindset i Q:@F
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Where Do You Operate?

a
agent -
g Experience
in Property
T Crown Investor Institute, LLC Management
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Where Do You Operate?

agent
Personality
B oot A VS

Where
Should
You
Operate?

No One Can Tell Yo
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27 What Defines Where
@ You Operate?
N}

PMA List of
Limited Duties
Power of Powers
Attorney Authority
=E v co
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Broker Style
[ )
Duties
_PMA
7
Q@
Lease Agreement
Landlord Promises to Tenant
Owner Tenant
B G s e o B

1/28/2019

1. Owner hires manager
2. Lease is between owner and

tenant
3. Owner is identified as Landlord in
the lease
[ e . B

4. Manager has no legal Pémlationship
with the tenant
5. Manager is in an “assistant” role to

the owner

6. Manager is looking to owner for
direction
S e o Lo .
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Manager Style
Duties
@
w PMA Lease
e >
Promises Promises
Owner Manager
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Duties

PMA T Lease
Promises Promises

Manager

Tenant

—

lease and manage on owner’s
behalf

Manager executes a lease as
Manager with the tenant.

§===3 Crown Investor Institute, LLC
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Characteristics

Owner hires manager and gives
them the authority in the PMA to

-

L,

Duties

PMA ' Lease
Promises Promises

Owner Manager

Tenant

3. Agent acts on owner’s behalf
in their place
and in their best interest

4. Owner steps back out of the
operational issues.
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We all tend to start by

adopting our state
association forms.
= 0 S
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Pros = h@\ Cons

1. I'm comfortable as an assistant to the

owner.
2. | feel safer if the owner makes all the

decisions.

3. The owner likes being in control.
B o o . S
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Pros /f\& —

Owmer Tenant

4. | can easily adopt my industry- standard
forms.

5. Manager is constantly having to educate
the owner on what the law requires and
what they should do.

6. Owner feels in control, embolded, and
often communicates with the tenant.

P Crown Investor Institute, LLG 5 P
Bl © 2003, 2008, 2014 51@.7.

Tenant hears 2 voices
Manager is referee but is paid by the
owner.

© N

9. The manager’s risk is elevated because
the owner is making decisions.
i -

‘:—"
I —

There is a Hidden Liability
In this Structure >
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Broker Style
@

Manager

@ @
Lease Agreement
Landlord 9
Owner Tenant
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Manager Style

Duties
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w PMA w Lease w
Owner Manager Tenant
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w PMA w Lease w
Manager Tenant

Owner

1. Manager is safer because decisions are
being driven by the law and manager’s
policies; not the owner’s prejudices or
pocketbook.

2. Manager can be consistent with all
tenants reducing claims of discrimination.

Crown Investor Institute, LLC

© 2003, 2008, 2014
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PMA Lease

Owner Manager Tenant

3. Managers must act in the
owner’s best interest.

4. Tenant hears one voice which
reduces chaos.

Crown Investor Institute, LLC 58 6 m_
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Which Style is Better?

Either style will work.

verybody defends
the style they
choose.

any switch.

The big issue is
who is in charge.
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Why Do Managers Shift
to the Manager Style?

Owner doesn’t know
The more owner
is involved,

the harder it is
The higher

the liability
Manager is in

more cosptrci@_
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Why Do Managers Shift

to the Manager Style?
We shift

over time to

what works

What's easier,
safer and faster

More profitable
More scalable.
61 Qe

ot
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Identify your
current style

Identify the duties,
promises, and
authority you have
given yourself

in your PMA

Who’s in
charge?

Is That
What |
Intended?

Is That
What |
Want?

Crown Investor Institute, LLC » EP
©2003, 2008, 2014 ki
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YN CAUTION]

What the management
agreement says

VS

gi. . How you practice

Move to a
Customized
Management

. - Agreement
SOLUTION

I

Learn the laws that govern
property management

2 property manager styles

What does the PMA say?
ow do you want to practice?
é_é'z:;;";szsz'sfsmxm practice “ws,
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L7070 Decision to
Q. H 7} Function as
o % “:"5\ Broker Style
\ ?‘ . ° ' Manager Style
‘ Small “a”
Big “A”.
s relpevhrgly o

Make a
Conscious
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Building a Property
Management

uure%
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4 Ways to Configure a Lease

%

69
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Broker Style

Duties T
PHA, Ma"age,\&
Lease Agreemen t
Landlord

Owner Tenant

Owner signs for self

Manager signs for company
B oo n
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Broker Style

Duties T
PHA, Ma"age,\&
Lease Agreemen t
Landlord

Owner Tenant

Manager signs FOR the owner
Manager signs for company
e R ..

[

Agent Signs for Owner

In the PMA owner permissions
manager to sign as

Limited Power of Attorney
Attorney in Fact
As Agent

&

Crown Investor Institute, LLC o+
©2003, 2008, 2014 2 Qe
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Owner hereby constitutes and appoints
Manager as his/her true and lawful Attorney-in-
Fact (or Limited Power of Attorney), for him/her
and in his/her name, place and stead to
negotiate, sign, seal, deliver a lease in his/her
name, and manage the Property herein above
described which leases, policies and
procedures shall contain such provisions as
the Manager shall deem proper and to do
those acts on behalf of the Owner and in the
Owner’s hame as permitted by the terms of

this Agreement and the lease
P Crown Investor Institute, LLG /,\m
Bl © 2003, 2008, 2014 73 Jois
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Looks Like This

Owner

X Oscar P. Owner

By Mike Manager, his Attorney in Fact
(AIF, POA, Agent)

Master Manager, LLC
X Mike Manager
its_ Manager, Authorized Agent

==3 Crown Investor Institute, LLC /,\m
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Broker Style

Duties

PHA, Manage,\®\
Lease Agreement
Landlord

Owner Tenant

Owner signs for self
Manager doesn't sign.

Crown Investor Institute, LLC A
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Manager Style
Duties
F'I'LA ' Lease
Owner Manager Tenant

Manager signs for company.
g ..

Looks Like This

Master Manager, LLC

X Mike Manager
its Manager, Authorized Agent

1/28/2019

Crown Investor Institute, LLC QF
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4 Configurations

1. Owner signs as
Landlord

2. Manager signs
for the Owner

3. Manager does

not sign
' ¢ 4. Manager only
signs
B S o ..

&g

THE STRUCTURE
OF PROPERTY MANAGEMENT
e

OPERATIONAL
Issues

AAAAAAAAA

THE LAws THAT GOVERN
PROPERTY MANAGEMENT

rown Investor Institute, LLC
2003, 2008, 2014
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h - - -
(@) Definition

8 Specific list
o of services
you provide

for the

fees you

$ charge.

B3 o e . M

PROBLEM

1. Owners don’t know what
property managers do for
their monthly management
fee

2. They automatically think it
covers everything related to
the property.

=s==% Crown Investor Institute, LLC 83 &@
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PROBLEM

3. You must put limits on the
services you offer or you’ll wrestle
with the owner over what you
should do for them

4. Owners often have multiple
managers in different states.

Q Crown Investor Institute, LLC 84 C‘M_
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Group Exercise

What tasks
G are your

e ' © .
owners asking
* * you to do
XY 4 v N

q . that are NOT
part of
property
" VA management?
g S « M
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e Examples

Pay mortgage Insurance claims
HOA dues Big replacements
Taxes Property line

Manage their disputes
vendors HOA violations

Manage rehab Utilities.

i -

Terms are

Important

Owner’s

previously

established

3rd—party

elationships

Asset manager

VS property

manager.
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Your monthly
management
fee does NOT
pay us to
manage
EVERYTHING
related to the
property!
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ﬁ
WELCOME TO

REALITY

ENJOY THE JOURNEY

§===3 Crown Investor Institute, LLC
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Reality
If you don'’t
define it,
they will
and you won'’t
like it
Build a

Scope of
Service.

89 {

Of

Crown Investor Institute, LLC
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Scope

Service
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Tenant
Owner>L
f [
Handbooks™ =
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PUREZOSE

Answers the most
common questions
owners ask

Gives answers
without talking to
customers

Trains your staff.

| Crown Investor Institute, LLC 92 Q:,Mh
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How to
Build One

Ask staff

List them as
customers ask

It's a marathon
Ask NARPM

members
/vendors.
= R 0
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You won'’t be able
to use someone
else’s handbook.
Crown Investor Institute, LLG 94 (\m
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Property Manager’s Job Description
as the Owner Wishes it Could Be

Owner’s Manager’s Responsibilities
Responsibilities Everything
Wé P lE ér?t
lender WS ner
Insurance Issues Landscapin; Tenant Mana Cment
Deferred Maintenance Pest,ontrol
Old int
. HO. nt tmn
Nothing  Consent Orders Termit Meelmg the Sheriff
Cash for Keys Uulm Skips
Appliance Wananty Year-End Reporting
Property Line Imt Move-Out Disputes
Disputes pn er Systems ~ Tenant Bankruptcies

Zoning Abandonment Uua\lthonzed Pets

‘Description

[st]

Property Manager’s Job Description

Owner Shared Manager
Responsibilities Responsibilities Responsibilities

What
What We What

They Work You

Do on Do
Together /
/
J/
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Property Manager’s Job Description
As We Do It
Owner’s Shared Manager’s
Responsibility Responsibility Responsibility
Neighbors
iti
Zoning "
City Inspector n -
Property Taxes i perty
e Ma) ance
HAT n w
A Builder Warranty
Incurance Issues Assoc. Mgmt Tenant Bankruptcies
ProferfiinmDignmtes ce thorized Pets
A T ﬁement
0ld Owner Reprts Termite Bond b¥fdMfient
PayingaOA Dues Sp stems Consent Orders
Appl rranty ys
Foreclosure Home Skips
e r Manage Escrow
Accounts
AC Issues
Rodents
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There are 4 lease configurations
Develop a Scope of Service

Develop owner and
tenant handbooks

—._Create a job description. "y
% © 2003, 2008, 2014 98 Q:LJ

Robert@
TrainingProperty
Managers.com

Twitter @
CrownOnTheWeb

“Course Evaluations

Crown Investor Institute, LLC MF
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