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Landlord Tenant Law
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New Lead Paint Laws
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Can you do leasing without
being a student of property
management?
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Property manager models
Big “A” vs Small “a”
Who decides
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2 Property
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division standing
of a for profit
Brokerage management

Firm company
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Service
Department
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Characteristics
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Agency

What does it mean for
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Small “a” vs Big “A” Agency
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Listing for sale Stand in their shoes

Execute Act FOR them

Assistant Authority in PMA
%@%ﬁ,ﬂgggﬁ%@ons List gf duﬁt@

2 Styles

() /M a!g:'®\ (]
w Lease Agreement w

Owner Tenant
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Approving and Denying
Applications

= Agent pulls background info,
forwards to owner for

approval/denial decision.

Agent pulls background and
approves/denies applicants.
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Approving and Denying
Applications

Agent pulls background,
approves/denies based on
agent’s longstanding
qualifying guidelines and
industry standards.

If an applicant falls outside
said guidelines, manager will
collaborate with the owner.
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Managing Multiple
Applications

® Agent will present all
@'Ek applicants to the owner.

Agent will manage
multiple applications
and approve/deny
based on the best
qualification.
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qualifying guidelines
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Handling Maintenance
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maintenance

issues arise

Manager will
manage all
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Where Do You Operate
and Why?
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Where
should
you
operate?
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No one can tell you
It shifts over time
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Owner’s Don’'t Know the
Difference
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2 Who Should Decide
B ) Who’s the best trained?
Least prejudice?
Least emotional?
Most experienced?
Sensitive to safety?
Most knowledgeable?
Most rational?

Most likely to follow the law?
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27 What Defines
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with the same authority.

help you define what
authority/power/duties you give
yourself in the PMA.
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1. Property managers do not operate

2. The PMA is where you define that
authority.
3. The Small a/Big A discussion will

Robert@
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Twitter @
CrownOnTheWeb
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