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' /Dismantling
the Sales
Mindset
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Giving
customers
your cell

and returning
calls after
hours is a
Sales
Mindset.
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Transactional

Operational

Different Processes
Different Mindset
Different Disclosures
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Unbundie
Your
Services
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 Outsource
. If you offer

to do it, they
don’t think
they should
pay for it.
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Delay It
If it’s not
affecting
me today,
I’'m not too
worried about it.
s
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Charge
for

Manual
Processes
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Unbundle ybur services.
Don’t tie income to the outcome.

Learn to use property
management terms.

Transactional vs. Operational
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Ethical

Issues

Question:

Are you required
to disclose to your
client every dollar
you make in your

management

business?
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Quiz

LT

Jiliimer X . When are
you required
to disclose?

Before You
Charge It.
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