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Is this 

topic so 

important?
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1. Property                     

management                         

is the lowest paid

2. Highest potential                 

for litigation.
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3. We live in a litigious 

society

4. Landlord/tenant 

relationship is toxic.
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The 
Landlord 
has All 

the Power
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The 
Landlord 

Hires 
Help
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Courts 
Protect 
Tenants
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3. We live in a litigious 

society

4. Landlord/tenant 

relationship is toxic

5. Owners don’t respect 

low-paid professions.
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Crown Realty & 

Management

35 Years

3,000 Owners

9,000 Tenants
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7 from tenants

3 from owners

0 fair housing 

18,000 applications

Average $3,000/year

SOLD with 1,000 properties

Lawsuits
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Question
How did we 

accomplish that?

Answer

With strategies, 

policies and 

procedures to 

manage the 

threats of (and 

actual) litigation.
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Identify strategies                       
(policies and procedures) 

for managing, minimizing,                 
and resolving litigation 

and the threat of litigation.
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Owners

Tenants

Vendors

HUD

REC

Staff
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Strategies 

are the 

SAME
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Managing Litigation
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1. Prevention

2. Managing threats

3. Managing suits

4. Autopsies

5. When YOU sue

6. How to develop a 
relationship with a 
lawyer.
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Managing Litigation

6 Stages
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Is it better to            
WIN a lawsuit            

or              
PREVENT ONE?

18



Crown Investor Institute, LLC

© 2003, 2008, 2014 

1. Litigation Alerts
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1. Litigation Alerts

2. Incident Reports
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1. Litigation Alerts

2. Incident Reports

3. Steps to a 
Lawsuit
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1. Litigation Alerts

2. Incident Reports

3. Steps to a Lawsuit

4. Establish a 
cleanup fund                    
and process.
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5. Carry E&O

6. Take NARPM Risk 
Management classes

7. Dispute Resolution 
Agreement

8. It Takes 2.
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Cut out all 

Responders 

but???
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Put all 

Conversations 

in 

29

Email Phone Text
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4575 Any Street - Timeline

02/24/14 - KP notifies Misty that the homeowner received an HOA violation about 

the possibility of a day care being run out of the residence and the possibility of 

unauthorized occupants. KP states that owner handles their own maintenance, so 

they have been inside the home.

2/24/14 - Misty responds confirming that Patrick should proceed with a property 

visit.

3/14/14 - Chanelle emails owner the letter that was sent to the tenants in regards 

to the lease violation. And a informing owner that a property visit is scheduled for 

3/20/14.

3/28/14 - Misty emails owner requesting any documentation that they have 

received and that she will follow up with the Broker regarding options on having the 

resident vacate the property.

3/31/14 - Misty sends owner an email informing him that based off the property 

visit we cannot prove that the tenants are running a daycare out of the home. She 

requests that the owner sends any more documentation that he receives from the 

HOA. 
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T

H

E
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1. Meet with YOUR lawyer 

2. Notify the owner

3. Connect owner with 
YOUR lawyer

4. Let YOUR lawyer 
respond to action

5. Notify your E&O 
company and connect 
them with YOUR attorney
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Managing the Suit

Checklist
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6. Provide attorney a 
timeline, notes to the file, 
emails, texts and letters 
in chronological order 
highlighting key issues

7. End ALL conversations 
with the party suing you.
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Managing the Suit

Checklist
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1. Fight to the end

2. Fight and settle

Write a check

Waive some fees

3. Run up THEIR 
attorney’s fees

4. Drag it out.
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Strategies for 

Settling Lawsuits
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Tenants

36

Who Pays                      

Legal Expenses?
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Tenants

Owner
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Who Pays                      

Legal Expenses?
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Tenants

Owner

HUD

REC

Vendor

Staff
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Who Pays                      

Legal Expenses?
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1. Institutionalizes

2. Forces you to 
think it through

3. Have staff draft

4. Have staff read

5. Have staff train 
others.

43



Crown Investor Institute, LLC

© 2003, 2008, 2014 44

Enforce Don’t 
Enforce
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Develop a 
relationship with 

a lawyer

BEFORE YOU 
NEED THEM.
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How to 
develop a 

relationship 
with a 
lawyer
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1. Lawyers are business people 
before they are lawyers

2. All lawyers specialize

3. There’s no money in property 
management

4. All lawyers understand contract law

5. Litigation teaches lawyers how to 
prepare good management 
agreements and leases
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Here’s the Challenge
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Conclusion

Develop a 

relationship with 

a lawyer who 

has landlord 

tenant litigation 

experience.
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How to develop 
a relationship 
with a lawyer

Do’s 

and 

Don’ts
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Bring them clients                    

(owners, investors, capital 

groups, local property managers, 

closings, LLCs and trusts)

Invite them to speak

Schedule quarterly meetings 

(include staff)
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Bring a written agenda

Bring them timelines,                       

notes to the file and                

records of communications 

(make their job easy).
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Ask them to train you in 

property management

Expect their services                          

for free.
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You WILL have litigation

Spend time and money on prevention

List litigation alerts and TRAIN

Build a relationship with an attorney 

before you need them.
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TrainingPropertyManagers.com/

Orlando2017

Contact@Training

PropertyManagers

.com

Twitter@

CrownOnTheWeb
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